THE CABINET

Secretary] sat between the Prime Minister and the door, ready to attend
to either, as might be required'.1

On the formation of the War Cabinet in 1916^ Mr Lloyd George
attached the War Committee's Secretariat to the Cabinet. Thus, the
Secretariat of the Committee of Imperial Defence became the Secre-
tariat of the Cabinet; and Colonel (now Lord) Hankey, the Secretary
to the Committee, became the first Secretary to the Cabinet.3 Lord
Hankey records that 'Mr Lloyd George.. .had, with Mr Asquith's
knowledge, often discussed with me academically the possible evolution
of some such system, and on Sunday, 17 December 1916, after about
a week with the new War Cabinet, I sat up half the night drafting the
new administrative arrangements for the War Cabinet Office and to this
day they are based on that system'.4 The new department appeared in
the Estimates in 1917 (on a Supplementary Estimate). The Machinery of
Government Committee in 1918 recommended that the Secretariat
should be permanently maintained 'for the purpose of collecting and
putting into shape [the Cabinet] agenda, of providing the information
and the material necessary for its deliberations, and of drawing up the
results for communication to the departments concerned'.5 In 1922
Mr Bonar Law regarded it as one of the undesirable relics of the War
Cabinet and proposed to abolish it. Its utility had, however, been so
clearly proved that it was decided to continue it, though its functions
were narrowly defined.

Sir Maurice Hankey was not only Secretary to the Cabinet, but also
Secretary to the Committee of Imperial Defence and Clerk of the Privy
Council. This last office was apparently assigned to him to meet the
criticism to which the institution of the Cabinet Office was at one time
subject.6 On his retirement in 1938 a change was made. A unified
Office under the title * Offices of the Cabinet, Committee of Imperial
Defence, Economic Advisory Council and Minister for Co-ordination

1 Clement Jones, Empire Review, xix, p. 1410, and see Lord Hankey, Diplomacy by
Conference, p. 55.

* See below, pp. 297-9.

3  Lloyd George, War Memoirs, m, pp. 1080, 1081, and Lord Hankey, Diplomacy by
Conference, pp. 55-7.

4  Lord Hankey, Diplomacy by Conference, p. 58.

5  Report of the Machinery of Government Committee, p. 6.

6  Lord Hankey, op. clt. p. 60.
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